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EXECUTIVE SUMMARY

Agile Consulting is firm dedicated to providing customized solutions to help businesses
increase their value proposition. We are dedicated to creating a collaborative
partnership with our clients, working closely with them to help them achieve their goals.

Our team consists of highly qualified consultants with decades of experience in a
variety of industries. Our expertise is focused on helping clients optimize their business

processes, streamline their organizations, and create sustainable growth.

We provide tailored solutions to each client, taking into account their unique needs and
circumstances. Our services include business registration and licensing, contract
drafting and review, intellectual property, tax and accounting services, legal
representation and arbitration, business advisory, corporate governance, digital

graphic creation, translation and more.

At our core, our goal is to help our clients achieve long-term success, and we do this
by providing innovative and practical solutions that are grounded in empirical research
and best practices. We are committed to offering outstanding value and delivering

measurable results to our clients.

Whether you are an established business or a start-up, Agile Consulting has the
expertise and experience to help you attain your goals. Contact us today to learn more

about how we can help you drive your business forward.

OJONG E. ETTA

Executive Consultant

Telephone +237 651 261 048
Ettaojong441@gmail.com

Head Office: Yaounde - P.O Box 34902
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INDUSTRY OVERVIEW

Agile consultancy is an organization that provides professional advice and guidance to
businesses, non-profits, or governmental organizations in various aspects of their
operations. The firm specializes in solving complex business problems and improving
the existing capabilities of a company, with the ultimate goal of maximizing their

revenue and profitability.

The services provided by business consultancy firms may vary depending on the firm's
area of specialty, but typically include financial management, strategic planning,
marketing and sales, operations, organizational development, human resources, and
information technology. The consultants employed by these firms have experience in

business management and have expertise in a particular area of business.

To provide effective and efficient services, business consultancy firms conduct an in-
depth analysis of the organization's current state, identify gaps and opportunities for
growth, and provide recommendations for improvement. The recommendations may
be focused on streamlining processes, increasing efficiency, reducing costs, or
developing new business strategies.

Business consultancy firms work with a wide range of clients, including start-ups, small
and medium-sized enterprises, and large corporations. The fees charged by
consultancy firms vary depending on the scope of work and the duration of the project.
Some firms charge on an hourly basis, while others charge a fixed fee.

In conclusion, business consultancy firms are crucial in enhancing and optimizing the
performance of organizations. They provide expertise, insight, and support to
businesses that need assistance in achieving their goals and objectives. Businesses
that enlist the services of a business consultancy firm will benefit from improved

efficiency, revenue growth, and an overall competitive advantage.
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MARKET OVERVIEW

The business and legal environment in Cameroon, is growing rapidly, and there is a
constant need for legal and management consultancy services. The market is still
expanding, given the country's increasing demand for investment and economic
development. The demand for legal and management consultancy services in the
country has increased over the past years, and the trend is expected to continue in the

years to come.

Target Market:

The target market for Agile Consulting are small and medium size enterprises,
corporations, government institutions, and individuals who require legal and
management advice. The firm will focus primarily on small and medium-sized
businesses and individuals since most of them do not have in-house legal and

management experts.

Competitive Analysis:

The legal and management consultancy market in Cameroon, is highly competitive,
and there are several players operating in the sector. Some of the most established
firms in the industry include E&Y, PwC, and Deloitte. These firms, however, primarily
cater to large corporations and organizations. This gives smaller firms the opportunity

to target smaller businesses and individuals who require such services.

Marketing Strategies:

1. Online Advertising
Agile Consulting can leverage the power of the internet and social media to advertise
its services. Through the creation of a website and social media accounts on
Facebook, Instagram, Twitter, and LinkedIn. The firm can also use Google AdWords

to rank higher in search results.

2. Event Hosting
The firm can host industry events, seminars, and workshops related to legal and

management consulting services such as contracts drafting, taxation, business
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registration, and corporate governance. The events should be advertised on social

media, newspapers, and online forums.

3. Referrals
Referrals are a vital marketing strategy for Agile Consulting. The firm would encourage
satisfied clients to refer friends and family to their services through word of mouth or

incentivizing referrals.

Conclusion

Agile Consulting has great potential, and there are opportunities for growth. To achieve
success, the firm must leverage its competitive strengths and implement an effective
marketing plan through online advertising, event hosting, and referrals. By focusing
primarily on small and medium-sized businesses and individuals, the firm can carve a

niche for itself in the market.
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SERVICES OFFER

Agile Consulting offers a wide range of services designed to help businesses and
individuals navigate the complex legal and business environment of Cameroon. Our
team of experienced consultants and lawyers have a deep understanding of the legal
and regulatory framework in Cameroon and are committed to providing our clients with

high-quality, practical solutions to their legal and business problems.

Our Services Include

1. Business registration and licensing:
We offer registration and licensing services for businesses in Cameroon. Our team
will guide you through the process of registering your business or obtaining the
required licenses and permits.

2. Contract drafting and review:
Our team of seasoned jurist will assist you in drafting and reviewing contracts to ensure

that your business transactions are legally binding and protect your interests.

3. Intellectual property:
We offer services related to trademark, patent, and copyright registration, protection,

and enforcement in Cameroon.

4. Tax and Accounting Services:
Our firm provides tax and accounting services to individuals and businesses in
Cameroon. We can assist you with tax planning, filing taxes, and resolving tax

disputes.

5. Labour law compliance:
We can help you navigate the complex labour laws of Cameroon. Our services include
drafting employment contracts, advising on labour disputes, and providing compliance

advice.

6. Corporate governance:
We offer corporate governance services, including advising on board governance,

compliance, and shareholder rights.
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7. Legal representation and ADR:
Our team of lawyers will represent clients in legal proceedings, including alternative

dispute resolution such as arbitration.

8. Business Advisory:
We provide business advisory services to help you navigate business challenges in
Cameroon. Our services include market analysis, due diligence, risk management, and

business strategy development.

9. Translation, Communication and Digital Branding
We offer translation services for individuals and businesses, including graphic art
creation and as corporate visual identity. In addition, we offer digital communication
services utilizing digital platforms such as Tv Channels, Online Magazines and Bill

Boards.

Conclusion

At Agile Consulting, we are committed to providing our clients with practical and
effective solutions to their legal and business problems. Our experienced team of
lawyers and consultants have a deep understanding of the legal and business
environment in Cameroon, and we are dedicated to providing high-quality services that
meet our clients' needs. Contact us today to learn more about our services and how

we can assist you.
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MARKETING STRATEGY

Introduction:

With the rapid growth of business activities in Cameroon, the demand for legal and
management consultancy services has increased. The purpose of this marketing
strategy is to provide a comprehensive and efficient plan for a law and management
consultancy firm in Cameroon. The firm aims to provide legal and management
consulting services to individuals, small businesses, and large corporations operating
within the region. This marketing strategy will outline the firm's target market, marketing
mix, communication and promotional activities, pricing strategy, and financial

projections.

Market Segments

The first step in developing a marketing strategy is understanding the target audience.
The target audience for this firm is businesses and individuals that require legal,
financial, and management advice. Therefore, the target market for the law and
management consultancy firm will consist of the following groups:

1. Individuals: The firm will provide legal services to individuals seeking legal aid
in various areas such as personal injury, family law, estate planning, and
criminal law.

2. Small Business Owners: The firm will provide legal and management
consulting services to small business owners in various fields such as real
estate, construction, and retail.

3. Large Corporations: The firm will offer legal and management consulting
services to large corporations operating within Cameroon in various sectors

such as energy, finance, and telecommunications.

Positioning

The law and management consultancy firm aims to position itself as the go-to firm for
legal and management consultancy services in Cameroon. The firm will achieve this
by providing high-quality services that are tailored to meet the needs of its clients. The
firm will also emphasize its experience and expertise in the legal and management
consultancy industry. The firm will use its positioning to differentiate itself from

competitors and demonstrate the value it can provide to SMEs.
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Marketing Objectives

The marketing objectives for the law and management consultancy firm are as follows:

1. To increase brand awareness among SMEs in Cameroon and the broader Central

African region.
2. To generate leads through targeted marketing campaigns.
3. To convert leads into clients by showcasing the firm's value and expertise.

4. To increase client retention and generate referrals through exceptional service

delivery.

Marketing Mix:

Product: The law and management consultancy firm will offer a range of services such
as legal consultation, corporate governance, mergers and acquisitions, contract
drafting, regulatory compliance assistance and human resource management. The

firm will focus on providing customized solutions to clients to meet their specific needs.

Price: The pricing strategy will be based on an hourly rate for legal services and
project-based fees for management consulting services. The pricing will be competitive

compared to other consultancy firms in the region.

Place: The physical location of the firm will be in Yaoundé, Cameroon, which is the
most populous city and the country's capital. The firm will also leverage technology to

offer services virtually.

Promotion: The marketing strategy will include the following promotional activities:

1. Digital Marketing: The firm will create a website and social media accounts to
enhance its online presence. The website will be optimized for search engines
to ensure potential clients can find the firm online. Social media platforms such
as Twitter, LinkedIn, and Facebook will be used to share relevant information
and engage with potential clients.

2. Participate in trade fairs and Exhibitions: The firm will take part in relevant

trade fairs and exhibitions to meet potential clients and create brand awareness.
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3. Networking: The firm will attend networking events, seminars, and conferences
to network with potential clients. It will also engage in targeted outreach
activities such as email campaigns and direct mail.

4. Referral program: The firm will establish a referral program to encourage

satisfied clients to refer friends, family, and colleagues to the firm.

Pricing Strategy

The pricing strategy will be based on an hourly rate for legal services and project-based
fees for management consulting services. The pricing will be competitive compared to
other consultancy firms in the region. The firm will also consider offering pricing

discounts for clients that offer repeat business or refer new clients.

Financial Projections

The firm's financial projections are based on conservative estimates and assumptions.
In the first year of operation, the firm aims to generate $500,000 in revenue. The firm
projects an operating expense of about $300,000. This includes staffing costs, lease
costs, marketing expenses, and other operational expenses. The net profit is projected
to be approximately $200,000, reflecting a net profit margin of 40%. The firm aims to
achieve a 15% annual growth rate and generate $2 million in revenue by its fifth year

of operation.

Conclusion:

The law and management consultancy firm's marketing strategy will enable it to target
potential clients efficiently. The marketing mix will ensure that the firm reaches its target
audience and reflects the value proposition of the firm. The firm's pricing strategy is
competitive and reflects the market's realities. With a strong financial projection, the

firm can attract investors or expand its operation to other regions in Cameroon.
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OPERATION MODEL

Introduction

The purpose of this document is to provide an operation model for a law and
management consultancy firm that operates in Yaounde, Cameroon. The firm aims to
provide high-quality legal and management consultancy services to its clients while

maintaining a reputation for excellence, integrity, and professionalism.

Organizational Structure

The firm will have a hierarchical organizational structure that gives clear roles and
responsibilities for each staff member. The structure will consist of the following:

1. Executive Consultant

2. Senior Consultant

3. Consultant

4. Paralegals

5. Support Staff
Executive Consultant: The managing partner will be responsible for the overall
operation of the firm. They will oversee the daily operations and provide guidance and
direction on strategic decisions.
Senior Consultant: Senior Associates act as the direct supervisors of associates in
the Legal Department and support staff in the Administrative Department. They will
handle the complicated and sensitive legal matters of the firm. They will oversee the
associates and ensure that they are meeting the standards set by the firm.
Consultant: Associates are the entry-level legal staff members of the firm. They will
draft legal documents, assist in legal research and give legal opinions to clients. They
will report to senior associates.
Paralegals: Paralegals will be responsible for administrative tasks such as filing,
transcription, research, and drafting legal documents, but they will not give legal
opinions to clients.
Support staff: Support staff includes receptionists, clerks, and administrative
assistants. They will handle day-to-day administrative tasks such as scheduling, filing,

and correspondence.
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Services

The firm will offer a range of legal and management consultancy services to their
clients. These services will include but not limited to:

Legal Services:

Corporate Law

Sports Law

Real Estate Law

Intellectual Property Law

Labor Law

2 i o

Tax Law
7. Arbitration and Other Alternative Dispute Resolution
Management Consultancy services:
1. Business Strategy Development
Marketing and Branding
Human Resource Management
Project Management
Operations Management

o gk W

Financial Management

Marketing and Branding

The firm will use various marketing channels to reach out to potential clients and build
brand awareness. These channels will include traditional advertising, social media,
email marketing, and referrals.

e Traditional advertising will include print ads in local business publications and
local newspapers. The firm will also attend relevant industry conferences and
networking events.

e Social media marketing will include creating a company page on Facebook,
LinkedIn, and Twitter. The firm will use these channels to share information
about the firm, legal and management consultancy services, and any relevant
news.

e Email marketing will involve sending newsletters with relevant legal and
management tips, updates and company news to clients who provide their email

address. The firm will use an opt-in approach for collecting email addresses.
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e Referrals will come from satisfied clients who will refer their contacts to the firm.
The firm will encourage such referrals by offering incentives such as discounted

services or referral bonuses.

Fees

The firm will charge fees based on the type of service provided, complexity level of the
job, urgency and expected timelines. The fees will be agreed before commencement
of work. The firm will avoid charging hidden fees, instead, all fees will be communicated

and documented in the agreement in writing.

Technology
The firm will use various technologies to improve efficiency, communication, and
quality of output. These technologies will include:
e Cloud-based software to store and manage all legal and management
documents.
e Customer Relationship Management (CRM) software to manage client
relationships.
e Video conferencing software to conduct video calls with clients.
e Communication tools like Slack and Zoom to improve internal communication
between staff members.
e Task management software like Trello or Asana to manage workflows and

ensure that tasks are completed within set timelines.

Conclusion

In conclusion, this operational model aims to provide a clear structure and description
of Agile Consulting. The model demonstrates how the firm can provide quality legal
and consultancy services, market the firm to potential clients, charge fees that are fair
and reasonable, and utilize technology to improve their workflow. The firm will work
efficiently, maintain professionalism, and maintain a reputation for excellence and

quality in the market.
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FINANCIAL PLAN



